[HauBimyanpHa Mporpama poO3BUTKY — OOOB’SI3KOBUN 1 AYy)K€ BaXKJIMBUM OCBITHIM
nokymeHT st nutuau 3 OOIL. 1le mo cyTi 1oporoBkas [uisl earoriB, KepiBHUIITBA
IIIKOJIM Ta OaTHKIB JUTHHHU, 1110 3a0e3Meuye 1HAMBITyasTi3allio HaBYaHHS Ta 3a IOTPeOu
Moau(ikaiio 3MICTy HaBYalbHOrO TmpenMera (iHTerpoBaHoro kypcy). IIP
PO3POOIIAETHCS KOMAHIOK TICHUXOJIOTO-TIEAaroTiYHOTO CYMPOBOIY IUTHUHH, LIOPOKY
BIIPOJIOBJK MIEPIINX JBOX TIHIKHIB 3 TIOYATKY HAaBYaHHS TUTHHH Ta MOKE KOPUTYBATHUChH
3aNeKHO BiJ Pe3yJbTaTiB MOHITOPUHTY. JIMPEKTOp MIKOIM BXOAUTH 10 KOMaHIH
CynpoBogy 1 Homy/ili 000B’SI3KOBO Tpeba pO3yMITH NPUHIUON 1 aJrOpPUTMHU
nigrotoBku [I1P, mo6 3abe3nedynTr SKiCTh IIHOTO MPOIIECY.

o mupeKkTopy Ba)JIMBO 3HATH Ta SIKi IPOIIECH MMPOKOHTPOJIOBATH, 100 3a0e3MeYnTH
edextuBHy peanizaiito ITIP Ta skicHe 1HKIIO3UBHE HAaBYaHHS?

BucHOBOK PO KOMILIEKCHY OLIHKY

J1J1st CTBOpEHHS SIKICHOT 1HAMBIAYaJIbHOT MPOTPaMHU PO3BUTKY KOMaH 1a CyIPOBOIY Ma€e
310paTu nMoBHY iHGOpMAIlito Mpo TUTUHY. Taky iHGOpPMAaIIiF0 MOYKHA OTPUMATH I11]1 4ac
CIIOCTEPEKEHHS 3a JIUTUHOIO Y IIKOJII, 3 JOMAIIHBOTO CEepe/oBHUINA (TyT B OaThbKU
MOXXYTb HaJlaTH HEOOX1IHY 1H(opMaIrito), a Takox 13 Bucuosky IPII,

BucnoBok IPL] — BaxyuBe mxepeno iH(popmalii npo te, Kl caMme 0COOJIMBI OCBITHI
MOTPeOU Ma€ TUTHHA Ta 1110 HEOOX1HO 3a0€3MEeUNTH Y KO JJIsI AKICHOTO OCBITHHOTO
npoiecy. Y BHCHOBKY, 30Kpe€Ma, 3a3HA4yaeTbcs MOTpeda y HAsABHOCTI acUCTEHTa
BUUTENSA. Y TaKOMY pa3i AUPEKTOP MAE BBECTH 1[I0 NTOCAAY B IITAT Ta B3SITH Ha pOOOTY
JIOJIMHY A0 MOYaTKy HaBYAJbHOTO POKY. BUCHOBOK Takok Ma€ MICTUTH 1H()OpPMAIIIO
PO CHellalibHI MAPYYHUKH Ta KOPEKIiiitHe 00J1aJHaHHsI, sSIKE HEOOX1THO 3aKyITUTH.

KommiekcHa oliHKa BaKJIMBa THM, IO BOHA XapaKTepHU3ye NUTHHY 3 MO3UTHUBHUX
CTOpiH Ta omucye ii moreHmian. Jlms 3abe3meueHHs SKICHOI poOOTH KOMaHIH
CYIpPOBOAY BAXKJIMBO OTpUMATH JeTalibHO mnponucannii BucHoBok IPLl. Komm x
TUPEKTOP OTPUMYE IIe BHCHOBOK HEMOBHHUM, HaNpHUKIIaJ, O0e3 OmMUCaHMX 3acoOiB
KOpEeKIlii, HOMy BaXJIUBO 3BEPHYTHCh 10 [HKIIO3UBHO-PECYpPCHOTO ILIEHTPY 3a
neram3artieto. [PI] B isomMy mporieci — mapTHepH IMIKOJIU Ta TOTOBI JOTIOMAaraTu siK Ha
etani ctBopenHs II1P, Tak 1 Hamanmi — y mpouect ii peanizanii.

JupeKxTopy MKOJIU HEOOX1THO YBAKHO O3HAMOMUTHUCH 13 BACHOBKOM PO KOMILIEKCHY
OLIIHKY Ta BUBYMTH 1H(popmallio y HpoMmy. Lle BaxxiauBo, 00 yci pilieHHs! KepIBHHKA
3aKjiaay, MoB’si3aHi 13 HaBuyaHHAM AUTHHU 3 OOIl maroTh 6a3yBaTuCh Ha JaHHUX 13
KOMIIJIEKCHOI OIIHKHU. | came 111 1aHi JeriTUMi3yBaTUMYTh Tl UM 1HILI J1i TUPEKTOpA.

VY 2022 pori BeTymisaTh B cuiy 3MiHU 10 Ilonoxkenns mpo IPLI, 3rigHO 3 sIKUMH
KOMILUIEKCHA OIlilHKa OyJe NpOBOAMTHUCH Oe3nocepenHbo y 3akianai ocBith. lle
MMO3UTHBHI 3MiHH, OCKUTBKH KOMaH/a 1HKIIO3UBHO-PECYPCHOTO IICHTPY MPAIFOBATUME
0e3ImocepeIHbO Y MIKOJI1 1 TAKUM YMHOM 3aKJIaJ] BOJOAITUME OUTBINO0 1H(OpMaIieto
npo auTuHy. HoBarii Takox mepembauaroTh ydacth mpeactaBHuka [PL] y po6orti
KOMaHJHM CyNpOBOJYy, @ OTXKE JOJIYy4YEHICTh Takoro ¢axisis 10 po3podku IIIP, mio
TaKOX € BaXXJIMBOIO TIO3UTUBHOIO 3MIHOIO.



AaroputM BUKoOpuUCTAaHHS BUCHOBKY IPII B mkoJti
1. BuBYeHHSI BUCHOBKIB i peKOMeHaauii
Po3ninu 7 Ta 8 KOMIUIEKCHOT OIIIHKY JUTUHU — HAWBAXKJIUBIIII JJIsI TUPEKTOPA IIKOJIH.

[adopmarris y BucHoBkax IPL] (Po3ain 7) — cBoepiiHUN MiAKAXKUMK YIPaBIIHCHKIX
pillieHb, K1 AUPEKTOPY HEOOXIAHO yXBAJIUTH 1 BTUTUTH B KUTTA IS 3a0€3MECUCHHS
SKICHOTO 1HKJIIO3UBHOTO HABYAJIBHOTO Tporecy. OTpUMaBIIM BHCHOBOK, AUPEKTOP
Ma€ SKHAWUIIBUIIIEC 3HAUTH HEOOXiAHMX (haxiBIliB Ta OpraHi3yBaTH POOOTY 3aKiamgy
st HaByanHs gutuHA 3 OOIL. Tomy BakiauBO, mo0 OaThKH SIKOMOTa paHiIe
BHU3HAUYAIKCH 13 IIKOJIOIO Ta HAJaBaIM BC1 HEOOX1/1HI JOKYMEHTH KEPIBHHUIITBY IIIKOJIH.
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Po3nin 8 KOMIUIEKCHOT OIIHKY 13 PEKOMEHAAIISIMU JJOTIOMArae JUPEKTOPY 3pO3yMITH,
K1 3aX0AM HEOOX1JHO TPOBOAMTH (DaxXiBIAM, SK 3IIMCHIOBATH 1 MOHITOPUTH
HaBYaJIBHU Iporiec. Y 1boMy po3aimi daxisii [PL] mponucyroTs Takoxk pekoMeHaarii
0JI0 CTBOpPEHHs 0e30ap’€pHOr0 cepeloBHINA Yy 3akianal ocBiTH. lle BaxkimBa
iH(dopMartis, sKka T03BOJUTH TUPEKTOPY IIKOJIU MiJTOTYBAaTU 3aKJaj, 100 3yCTpITH
mutuHy 3 OOII 1 BepecHst y KoM(DOPTHOMY Ta MPUCTOCOBAHOMY JIJIsl HET CEPEIOBUIIT.

2. BusiBjieHHs pecypciB

3ragana Buile iH(GoOpMalis y BUCHOBKaX KOMILUIEKCHOI oKy (Po3ain 7) nonomosxke
JUPEKTOPOBI BU3HAUYUTHUCH 13 TIEPENIIKOM PECYPCIB, HEOOXIAHUX i poOoTU
1HKJIFO3UBHOTO KJacy. | xou nel nepesnik norped Mictutbes y BUCHOBKY IPLI, wacrto
JTUPEKTOPU CTUKAIOTHCS 13 TPYAHOLIAMHU:

ITo0a:xanHs 0aTHKIB He CHIBNAIAIOTH i3 PEKOMEHA0BAHUM Yy KOMILIEKCHIH OLiHIII
00J1alHAHHSAM. 3aBJaHHs JUPEKTOpa — PO3’SICHUTU OaThbKaM JUTHUHU BaXKJIUBICThH
JOTPUMAaHHS BUCHOBKY NP0 KOMIUJIEKCHY OILIIHKY Ta YHUKHEHHS Cy0’€KTUBHOCTI MPH
YXBaJICHH] BOXKJIMBHX PIMIEHb IIOJI0 OCBITHHOTO Tiporiecy. BomHodac 3 THM BaKJIMBO
nam’siTaTy, 110 KOMaH/1a CyNpOBOIy YXBAJIIO€ PIlLIEHHS OUIBLIICTIO TOJIOCIB 11 YJIEHIB.



Buninennss komriB 3 cyOBeHuii Bii0yBaeTbcsa momicsiuHo. CyMu HE BHCTaya€e Ha
3aKyHiBIIO0 JoporoBapricHoro oOnagHaHHs. [llkona Moke 3akynmuTu Jopore
00J1aTHaHHS TPOXH IMI3HIIIE, HAKOTTMYMBIIN KOIITH 3a KUIbKa MICSAIIB, a00 MBPOKY.
[IIxosa TakoK MOXeE B3SITH IMIIPYYHUKH JJI1 HABYAHHS B TAMYACOBE KOPHCTYBAHHS B
3aKJIajax CremiaabHOi OCBITH, MOKUA HaAiiayTh Komty Ha autuny 3 OOIl. fkmo x
kitbka maiteit 3 OOIT moTpebyroTh 0THAKOBOTO 00JIaHAHHS, HATTPUKJIIA, TUTAHIIET, 200
MIPOTPaMHOTO 3a0€3TMEUCHHSI, IITKOJIa MOKE 3aKYITUTH 1X, 00’ €THABIIIN KOIIITH, BUALICHI
Ha 1uX AiTen. s poro noTpiOHO 310paTH BiAMOBIAHI 3asBU BiJ OATHKIB.

Baxkko 3naiitn ¢axiBuiB. Husbka ominara Ha ymMoBaxX HMBiJIBHO-IPABOBHUX
yroa. ¥ qupekTopa € 4uMajio BapiaHTIB 3ayueHHs (paxiBIiB aJis1 poOOTH 3 AITBMHU 3
OOII. Ogaum 13 BapiaHTIB € 3aIy4eHHs PaxiBIiB peaOuUTITallliHUX [IEHTPIB HUISIXOM
YKJIaJ€HHSI TPUCTOPOHHBOT YroJId MIX IIKOJIOI0, IIEHTPOM Ta OpPraHOM YIpPaBIIIHHS
OCBITOIO (Y pa3i HAIBHOCTI y IIKOJIM BJIACHOI OyXraiTepii — IBOCTOpOoHHs yroaa). Komau
K Yy IIKOJI HaBYAEThCA BelMKa KUIbKICTh AiTed 3 OOII 1 HaBaHTa)KEHHS Ha BUUTEIS -
nedekToora noHas 9 roJuH Ha THXKIEHb, J1JI1 TAKOTo (haxiBIsg MO>KHA BBECTH IITATHY
1ocajly Ha 72 CTaBKU BUXOJISIYM 3 HOPMH Ha CTaBKY 18 HaBUaIbHUX T'OJIMH HA THXKJIEHb
(maka3 MOH Bix 01.02.2018 Ne90). 3a Takux yMoB (axiBellb MaTUME BUIILY OILIATy,
aHDK HAa YMOBAaX UBUILHO-TIPABOBOI YTOJIH.

3. Po3poOka Ta peaJizauisi iHAUBiIYyaJbHOI IPOrPaMU PO3BUTKY

Komanna cynpoBony autunu 3 OOII po3po0iisie 1HAUBITyalbHy NPOrpaMy pO3BUTKY
Ha MOYaTKy HABYAJIBHOTO POKY MICIsl JBOTHXKHEBOTO CIIOCTEPEKEHHS 3a JUTHHOIO Ta
Ha OCHOBI BHCHOBKY IpPO KOMIUIEKCHY OLIIHKY. 3anopyka sikocti I[P — neranbhe
BHUBUYCHHS KOMIUIEKCHOI OIIIHKH BCIMa YiICHAMH KOMaH/U CYNPOBOJY Ta IXHs aKTHBHA
y4acThb y i1 po3poOii. XuOHOIO € MpaKTHKa MepeKIagaHHs 000B’SI3KiB 3 PO3POOKH
porpaMu Ha acUcTeHTa BuuTess. [IpaBUIbHUM € NUISIX, KOJIM KOXEH YJeH KOMaH]IU
cynpoBojy rotye cBoro yactuny I[P, Hanpukitam, po3ai Ta y3ropkye ii 13 KoMaHI01o.
BaxxnuBo mam’sitaTy, 110 BU3HAUYEHI Y BUCHOBKY ITPO KOMILJIEKCHY OIIIHKY KOPEKITIHH1
3aHATTS HE MOXYTb 3MIHIOBaTUCh KOMAHJI0K0 CYIIPOBO/LY.

3aBAaHHs IUPEKTOPa — MPOKOHTpoJtoBaTH, 00 ITTP Oyna MakcuManbHO 3p03yMiJIO0
1 KopucHO. Buuteni, aamiHicTpaTopu, OaThbKM NOBMHHI MaTW 3MOTY JIETKO 1
e(eKTUBHO BUKOPHCTOBYBATH IMpOTpaMy sl 3a0e3Ne4YeHHs PO3BUTKY AWTHUHU 1
(dopMyBaHHS HaBUAJIHHIX HABUYOK.

[nauBigyansHa mnporpama pO3BUTKY pO3POOJSETHCS HAa OAWH PIK 1 MEPIOJUYHO
MEePersaIaeThCs Ta aKTyam3yeTbes. Sk npasuio, neperisin I[P BinOyBaeTscs pas Ha
IiBp1YYsl, BTIM Oyb-SKMI YiIeH KOMaHJI1 CYIIPOBOJIY MOXE IHILIIOBATH MI03aYEPTOBY
3ycTpiu A BHeceHHs 3MiH A0 [P Ha Oynp-sikoMy erarti.

[Tincrasoro misa neperysany [P MoxyTh OyTH pe3ybTaTH MOHITOPUHTY ii BUKOHAHHS.
Came TOMy 3aBIaHHS JAMPEKTOpPa KOHTPOJIIOBATH SKICHE NPOBEIACHHS TaKOIro
MOHITOPUHTY Ta, 3a MOXIJIMBOCTI, 3aJy4aTd 1O HbOTO (haxiBI[iB 1HKIIIO3UBHO-
pPECYpPCHOIO LIEHTPY.



4. Po6ora 3 II1P miciisi 3aBepuieHHs] HABYAJbHOI0 POKY

[HauBiAyanbHy mporpamy pO3BUTKY KOMaHJa CYNPOBOAY pO3pOOIsiEe IIOPOKY,
6azyrouricb Ha BUCHOBKY I[Pl Ta pe3ynpraTtax momepeaHbOr0 HABYAIBHOIO POKY.
Hanpukinii HaB4aapHOTO POKY AUPEKTOPOBI BaXKIHBO:

NPOCaiIKyBaTH, AiKMii cTpok aii Mae BUCHOBOK IPII. SIkmo BHUCHOBOK MiiCHMIA
JUIIe PIK — JAUPEKTOp Mae MOoiHPOopMyBaTH OaThKiB AWTUHU MPO HEOOXITHICTH
MOBTOPHOTO MPOXOKEHHSI KOMITJIEKCHOT OIIIHKH.

nepesipuTu pesneBaHTHicTb BUCHOBKY IPIl. ¥V Bunanky, xomm BucHoBok IPI] €
0€3CTpPOKOBUM, OJHAK ITiJl YaC HAaBYAHHS BHHHUKAIM Ti YU 1HII TPYIHOILI, TUPEKTOP
Moske mornpocutu 0aTekiB JUTHHHU 3 OOIIl MOBTOPHO MPOWTH KOMIUIEKCHY OLIIHKY.
Taxa npouenypa He € 000B’I3KOBOIO, TOMY KEPIBHUKOBI Ba)KJIUBO MOSICHUTH, YOMY 11€
BaXJIMBO Ta IKUM Oy/i€ MO3UTUBHUIN €PEKT 151 IUTHUHHU.

BUAIBUTH MOXJIMBI TPYIHOINI y JWTHHU i3 ONAHYBAHHSIM TOI0 YU iHIIOIO
npeaMery. SKmo 3a pe3yibTaTaMd HaBYAIBHOIO POKY OYEBUIHO, L0 y JWTHHU
BUHUKAIOTh MEBHI TPYAHOILI, HAPHUKIAJ, 3 MAaTEMaTHKOIO, KEPIBHUK 3aKJIaTy Mae
HOMIKJIIYBAaTUCSI MPO CTBOPEHHS MOAU(IKOBAHOI MPOTpaMM 13 IbOTO IMpeIMETy Ha
HAaCTy[THUI HaBYAJIbHHM PIK.



